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Introduction 


Grace Under Fire: The Alchemy of Self-care, Compassion and 
Resilience for Nurse Leaders is opportunity to: 


Build Community and Strengthen Bonds 
Find Your Center and Claim It 


Grow Your Capacity for Self-care and Reflection 


Develop and Model Resilience 


Format 


Meet Virtually Thursday 2-4:30 pm 
Interactive Didactic Lesson 


Personal Pause and Pulse 


Intake and Reflection 


Share and Synthesize 


Community Kula 
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Timeline 
Sept 22 Nov 03 
Sept 29 Nov 10 (make-up date) 
Oct 13 Nov 17 
Oct 20 Dec 01 


Oct 27 Dec 08 


Areas of focus 


Preference in Leadership Styles 

Determining Areas of Strengths to Build On 
Nervous System Regulation for Health and Wellness 
Addressing the Hard Stuff: Burnout, Fatigue, Apathy 
Emotional Intelligence and Resilience 

Building Holistic Infrastructure and Culture 

Science and Economics of Compassion 

Making Self-care Your SUPERPOWER 


Leading Self-Aware Teams 


Marie Shanahan 


413-348-/007 


